Clare Parish Council Environment Committee Minutes
7 October 2010
In attendance: Cllrs. J Meikle (Chair), K Mison, L Warmington and D Blake. Olive Smith and Parish Clerk, Melanie Evans

1. Apologies for absence  - None
2. Parishioners question time -None
3. To approve the minutes of the last meeting held on 8 September 2010
These were signed with no changes. 
4. To discuss matters arising from those minutes

· Securing the bench outside the co-op is now complete.
· Cllr Meikle has made contact with Guardian 24 and is waiting for more information. Action: Cllr Meikle.
· The Clerk is still waiting to hear back from St Eds on the bin requests for Westfield’s. Action: Clerk
· Cllr Meikle and Clerk have met with Brian regarding to street cleaner’s routes and reporting sheets. These changes need to be written up. Action: Cllr Meikle.
· Clerk has circulated the type of weed killer that St Edmundsbury use. 
· Brian has completed an audit of the bins - £500 is in the precept so Clerk to go ahead and order any replacements and lids needed. Action: Clerk
· Key register, permissions and requests are still to be completed. Action: Clerk
· Cllr Mison gave a copy of the tree surveyor report to the Clerk at the meeting. 

5. To review progress on the schedule of maintenance to the Cemetery, the Chapel, the Nuttery, greenswards and trees
See attachment to the minutes.
It was also confirmed that the overgrown trees in the cemetery will be cut back and that the cutting of the grass once a year in the cemetery extension should be added back into the maintenance contract. Action Clerk (note – ensure that grass is just ‘topped’ and remains at least 4inches long). It was also discussed if some benches need to be moved from the cemetery into the town and it was agreed that they did not due to lack of appropriate positions in the town.
It was noted that the Finance Committee had requested to see a copy of the final Street Cleaners proposal so they could sign off the figures officially. 

6. To receive an update on the maintenance of the mower
Cllr. Meikle summarised that the mower is almost repaired and will cost in the region of £480. Once work’s completed, Michael Jacobs has agreed that the mower can be kept at his property until the chapel is back in use. He requires a padlock with 4 keys. Action: Clerk
The cost of installing a Beacon was also discussed and it was agreed that work could go ahead at the quote of £100+Vat . Action: Clerk
7. To discuss the schedule of works to the chapel 
The Clerk had been asked to sign off the schedule of works by the surveyor so that insurance works can start but the EC agreed they were unwilling to give permission until the issues with the schedule had been resolved. The main issue is that the private works do not appear in the schedule - the EC who were expecting this to be listed as an appendix.
The EC agreed that a discussion and then a meeting with surveyor and appointed contractor needs to be held urgently to discuss the private works. Action: Cllr Meikle
8. To receive quotes for the replacement of the Pashlers Alley notice board 

No additional quotes received yet. Action: Clerk
9. To review Environment Committee spending to the end of the Financial Year and to draft the Environment Committees 2011/12 precept requirements
	
	Exp 2010/11
	Precept 2010/11
	Balance 2010/11
	
	Projection comments
	Precept draft 2011/12
	Comments

	Salaries
	4915.99
	15000
	10084.01
	
	
	17800
	Increase in hours and pay

	Clothing
	42.75
	300
	257.25
	
	Will be spent
	300
	Need to equip new cleaner

	Equipment
	241.86
	2000
	1758.14
	
	
	1000
	

	Dog Bins
	0.00
	
	0.00
	
	
	0
	

	Waste Bins
	0.00
	1200
	1200.00
	
	
	500
	Bins being updated 2010/11

	Maintenance
	0.00
	500
	500.00
	
	
	500
	

	Chapel/Monuments
	5.98
	1000
	994.02
	
	
	500
	Chapel less but headstones need work

	Grass/Hedges
	0.00
	5000
	5000.00
	
	Will be spent
	5000
	

	Trees
	931.22
	2400
	1468.78
	
	
	2000
	

	War Memorial
	0.00
	2500
	2500.00
	
	Will be spent 
	
0
	

	Mower
	0.00
	250
	250.00
	
	
	250
	

	Nuttery
	0.00
	500
	500.00
	
	
	250
	

	Seats
	0.00
	100
	100.00
	
	
	100
	

	Bus Shelters
	0.00
	
	0.00
	
	
	0
	

	Cemetery Compound
	190.00
	750
	560.00
	
	Will be spent
	650
	

	Fuel for Street Machine
	0.00
	780
	780.00
	
	
	780
	

	Servicing Street Machine
	100.98
	750
	649.02
	
	
	450
	

	Sub total Environment
	6428.78
	33030
	26601.22
	
	
	30080.00
	


The committee discussed the above provisional figures for next financial year. The committee will now consider these in advance of the next meeting ready for discussion and agreement at November’s meeting. Action: Environment Committee. 
10. To receive agenda items for next meeting
· To consider purchasing or renting a temporary store at the cemetery.
11. To confirm the date of the next meeting as Wednesday 3 November 2010
12. To discuss one in camera item

Reported separately
