Clare Parish Council Environment Committee Minutes
5 January 2011
In attendance: Cllrs. J Meikle (Chair), K Mison, D Blake, P Phillips and L Warmington. 
Parish Clerk, Melanie Evans, lay-member, Olive Smith and one parishioner, Street Cleaner, Brian Watts. 
1. Apologies for absence - None.
2. Parishioners question time 
Brian reported to the committee that:
· It would be helpful if more grit bins can be purchased for, Pashler’s alley, the top of Westfield’s, Chilton Street. Stoke Road and Cavendish Road. This will be considered under item 6.
· The water across the road on Nethergate Street needs urgent attention as it caused very icy roads and is damaging the road surface. The Clerk reported to the EC that this matter is being pursued with Anglian Water and the County Council.  Action: Clerk.
· The stones on the highway left by the county council resurfacing work are still causing a problem. The clerk reported she has been trying to get this rectified since September but will continue to pursue them. Action: Clerk.
· Dog fouling is becoming an issue again. A reminder of dog owner’s obligations will be included in the Parish News. Action: Clerk and Cllr Warmington.
The Environment Committee took the opportunity to thank the street cleaners for their efforts in the town as the streets are looking very clean and positive comments have been received by parishioners. 
3. To approve the minutes of the last meeting held on 1 December 2010
These were signed as correct with no changes. 
4. To discuss matters arising from those minutes

· Cllr Meikle is purchasing the Guardian 24 phones this week. Action: Cllr Meikle
· The Clerk is still waiting to hear back from St Eds on the bin requests for Westfield’s. All bin works will be added to the schedule of works.  Action: Clerk
· The request for keys from CHOC has been responded to: the Clerk now has keys for the hall two main door and the committee room. Keys for the shed will follow shortly. The Chairman will soon receive keys t the Clerk’s office and the front door. The requests for keys for the street cleaners however have been declined. At CHOCS request, keys will be kept in the Clerks possession and will be secured in the safe. 
· Pashlers alley notice boards more quotes still needed. Action: Clerk
· Grass cutting in the cemetery extension still needs carrying out. Action Clerk
5. To review progress on the schedule of maintenance to the Cemetery, the Chapel, the Nuttery, greenswards and trees
See attachment to the minutes.
6. To review the effectiveness of the street cleaning and gritting services during the icy weather including considering requests for additional grit bins

It was agreed that the Street Cleaners had done an excellent job during the icy conditions over the Christmas period. Clerk to write and thank them. Action: Clerk.
Re-filling of the bins also worked relatively well and re-fills were achieved quickly upon request. 
The requests for bins made by Brian and two parishioner letters (circulated) requesting bins in Clarence Road and Chilton Street will be considered at the next meeting. Clerk to bring budget information.  Action Clerk

Clerk to find out from the County Council if in exceptionally cold weather if extra grit can be delivered to a designated area and to ask if when they grit Stoke Road with their gritting machine if they could increase the spread so it includes the paths. Action Clerk
7. To receive an update on the cost and plans for the chapel restoration from the Chapel Working Party

This meeting will now take place on Friday 7 January. An update will be provided at the next EC meeting. Action: Chapel Working Group
8. To receive an update and finalise the arrangements for securing the cemetery gates in the evenings

A person associated with the Country Park has said they are interested. Cllr Meikle will be making contact with them to discuss how this might work based on a yearly retainer. Action: Cllr Meikle.
9. To review ,update and agree any further actions on the 2010/11 risk assessments

The 2010/11 risk assessment action plan was reviewed. A number of items had their completion date extended, these were mainly due to the work at the Chapel not yet being complete. Some actions can be removed from the action plan because they are now complete. See attachment to the minutes. 
A new review will be carried out by the end of this financial year.
10. To consider a response to the St Edmundsbury street cleaning questionnaire
This was filled out during the meeting. The main feedback from the EC was that not enough communication is received about what cleaning will take place when.
11. To receive agenda items for next meeting
None received.

Cllr Meikle asked election of a new EC chairman to be added to March’s agenda.

12. To confirm the date of the next meeting as Wednesday 2 February 2011

