
Clare Parish Council Environment Committee Minutes
3 November 2010
In attendance: Cllrs. J Meikle (Chair), K Mison, and L Warmington. Olive Smith and Parish Clerk, Melanie Evans

1. Apologies for absence  - Cllr D Blake
Applications for a new EC member would be welcome and this will be raised at the Parish Council meeting. Action: Environment Committee
2. Parishioners question time - None
3. To approve the minutes of the last meeting held on 7 October 2010
These were signed as correct with no changes. 
4. To discuss matters arising from those minutes

· Guardian 24 have phoned the Clerk. It’s about £3 a week per phone. If we wish to continue, they will need details of the phones, phone numbers and details of the workers and their job descriptions. Clerk to ask that the street cleaners are ok to have this facility on their own phones and EC to ask FC to approve £500 for this facility. Action: Clerk and EC
· The Clerk is still waiting to hear back from St Eds on the bin requests for Westfield’s. Action: Clerk
· Clerk still to go ahead and order any replacement bins and lids needed. Action: Clerk
· Key register, permissions and requests are still to be completed. Action: Clerk
· Pashler’s alley notice boards more quotes still needed. Action: Clerk
· Grass cutting in the cemetery extension still needs carrying out. Action Clerk
5. To review progress on the schedule of maintenance to the Cemetery, the Chapel, the Nuttery, greenswards and trees
See attachment to the minutes.
The driveway up the cemetery extension needs the moss removing. Clerk to ask the cleaners to do this with Jeyes Fluid. Action: Clerk
6. To receive an update on the chapel restoration
JM, KM and LW are meeting with the surveyor on Friday to move this forward. Action: Environment Committee
Cllr Mison reported that he had investigated the costs for a temporary store at the cemetery and costs varied between £446 – 650 for 6 months.
7. To receive an update on the new street cleaning arrangements and to make street cleaning provisions for the Clare Christmas Lights event
The new street cleaner, Colin Smith has started and Mr Hines has now retired.

Mr Hines returned uniform will be kept by the Clerk as spare uniform. 
Colin Smith now has his full uniform and protective equipment and Brian has some new items so they are fully equipped. The bill for this comes to £350.67.

The Clerk has prepared a contract for Colin Smith. The contract was agreed at the meeting and signed by the Clerk and the Environment Committee Chairman. 
Regarding the Christmas lights event, the Clerk will ask the cleaners to spend an extra two hours each on Market hill the morning after the event. Clerk also to ask them if they would like to work during the set-up to help put up barriers and move rubbish.  Action: Clerk
8. To review the arrangements for the removal of fly-posting in Clare

The EC would like to recommend that some new rules are set for putting up posters around Clare as there is a lot of fly-posting taking place. Discussion was held about the best way forward and it was then agreed that the Clerk will find out costs for an additional notice board for the alley to the school off of Callis Street next to the Clerk’s Office. Once up, all local organisations can be written to letting them know of the new board and reminding them not to fly-post. The Street Cleaners will be reminded to remove all fly-posting in Clare. These arrangements should be reviewed in February. Action: Clerk
9. To agree the Environment Committee spending to the end of the Financial Year and to agree the Environment Committees 2011/12 precept requirements
	
	Exp 2010/11
	Precept 2010/11
	Balance 2010/11
	
	Projection comments
	Precept draft 2011/12
	Comments

	Salaries
	4915.99
	15000
	10084.01
	
	10084
	17800
	Increase in hours and pay

	Clothing
	42.75
	300
	257.25
	
	650
	300
	Need to equip new cleaner

	Equipment
	241.86
	2000
	1758.14
	
	1500
	1000
	

	Dog Bins
	0.00
	
	0.00
	
	0
	0
	Borough

	Waste Bins
	0.00
	1200
	1200.00
	
	1200
	500
	Bins being updated 2010/11

	Maintenance
	0.00
	500
	500.00
	
	500
	0
	Mower this year, no costs for next year

	Chapel/Monuments
	5.98
	1000
	994.02
	
	3500
	500
	Chapel less but headstones need work

	Grass/Hedges
	0.00
	5000
	5000.00
	
	5000
	5000
	

	Trees
	931.22
	2400
	1468.78
	
	1468.78
	2000
	Several trees ready to be worked on

	War Memorial
	0.00
	2500
	2500.00
	
	2500 
	
0
	

	Mower
	0.00
	250
	250.00
	
	250
	250
	

	Nuttery
	0.00
	500
	500.00
	
	250
	250
	

	Seats
	0.00
	100
	100.00
	
	0
	100
	No plans to replace and if some are broken, there are enough spare.

	Bus Shelters
	0.00
	
	0.00
	
	0
	0
	

	Cemetery Compound
	190.00
	750
	560.00
	
	560
	650
	

	Fuel for Street Machine
	0.00
	780
	780.00
	
	780
	780
	Need to run the tractor

	Servicing Street Machine
	100.98
	750
	649.02
	
	400
	450
	Mower just had a service

	Sub total Environment
	6428.78
	33030
	26601.22
	
	28642.78
	29580
	


All were happy with these figures and precept pro-forma was filled out and signed by the Chairman. 

10. To receive agenda items for next meeting
11. To confirm the date of the next meeting as Wednesday 1 December 2010

