Clare Parish Council Environment Committee Minutes
2 February 2011
In attendance: Cllrs. J Meikle (Chair), D Blake, P Phillips and L Warmington. 
Parish Clerk, Melanie Evans, lay-member, Olive Smith and one parishioner, Cllr Alan Parsley
1. Apologies for absence – Cllr. K Mison
2. Parishioners question time
Alan Parsley attended to give the committee an update on the war memorial grant in the absence of Cllr Mison:
Alan confirmed that the grant request from English Heritage of £2,945 had been successful and ran through the terms of their offer which include providing mortar mix details, making sure the contractor is in possession of the ‘method statement’, that additional works will require permission and that a five year maintenance plan needs to be provided. All information needs to be supplied to English Heritage by 7 March 2011. 
The memorial has deteriorated further since we tendered for the works so Bakers of Danbury, the chosen contractor, have quoted £848+VAT for the additional work required.  The EC approved this extra work and are happy for the Clerk and Alan Parsley to progress the paperwork and instruct the contractors as required. It was noted that as part of the instruction, the contractors would need to be asked to provide an Action Statement and Risk Assessment. Action Clerk and Cllr Parsley
Bakers of Danbury have asked that:

· Some of the iron railing around the memorial will need removing and storing. Clerk to ask CHOC if these can be stored in their shed. Action Clerk
· They would like any archive information we have on what the wording on the memorial is. Action Clerk
Olive Smith requested that the Pashlers Alley bin be moved back from Market Hill to Pashlers Alley. Clerk to ask the Street Cleaners to do this. Action: Clerk
3. To approve the minutes of the last meeting held on 5 January 2010
These were signed as correct with no changes. 
4. To discuss matters arising from those minutes

· The Clerk reported that the leak and drainage issues on Nethergate Street have been resolved.
· The committee reported that the loose stone problem on Nethergate Street has been resolved.

· A brief article about dog fouling is being included in February’s Parish News.

· The 3 mobile phones for the new lone working procedure have been purchased by Cllr Meikle and the Clerk is now waiting for Guardian 24 to call her back to set the system up. Action: Clerk.
· Clerk is waiting for keys from CHOC for the shed and spare office keys for the Chairman.
· The Clerk bought along a second quote received for a new notice board in Pashlers alley from Arien Signs. Cllr Phillips agreed to take both quotes and negotiate a better price based on our requirements. The committee fully supported ordering the notice board before the next meeting providing it came in at £1,600 or under. Action: Cllr Phillips
· Grass cutting in the cemetery – outstanding. Action: Clerk
· Letters of thanks were sent to the Street Cleaners in January. 
· The request for two grit bins at Clarence Road and Chilton Street are still outstanding. Action: Clerk and Cllr Meikle. 
· The extra grit during cold weather and extra road gritting on Stoke Road are still outstanding. Action: Clerk
5. To review progress on the schedule of maintenance to the Cemetery, the Chapel, the Nuttery, greenswards and trees
See attachment to the minutes.
Also, insurance for the mower is currently being sought. One quote from Zurich of £250 has been received. Cllr Meikle has approached a broker in Sudbury and the Clerk will also approach Suffolk ACRE and St Edmundsbury Council for a recommendation.  Action: Clerk
6. To receive an update on the cost and plans for the chapel restoration from the Chapel Working Party

The Clerk bought along a roof ridge tile suggested by the contractor as an alternative to the ‘wavy’ design that was on the roof at the time of the fire (but that was not an original). The committee voted unanimously that this was acceptable providing the contractor made sure it met planning regulations. Action: Clerk
Two tenders have been drafted by Cllr Meikle and Cllr Mison to ask other contractors for quotes for amendments to the chapel and also to provide a separate, alternative modular storage unit which is thought may be a cheaper alternative. Clerk to write these up and circulate to contractors. Action: Clerk
7. To receive an update and finalise the arrangements for securing the cemetery gates in the evenings

Cllr Meikle has spoken with a person willing to take on the duties of locking the cemetery. Clerk to find out if a ‘gift’ can be made from the Parish Council. Action: Clerk
8. To receive the amended 2010/11 risk assessment action plan and review and agree the 2011/12  risk assessments

The Clerk and Cllr Haisman have completed the Parish Council risk assessment for 2011-12. As the risks identified are all the same as 2010-11, the Clerk presented the new action plan to be effective immediately. 
The committee considered the actions and the plan, which are again, all Environment Committee related, and recommend it for approval. Action: Recommendation
It was noted that obtaining proof of insurance and risk assessments from cemetery contractors was now an outstanding action health and safety issue. The Clerk reported that only two funeral directors had replied: Brown, Fenn and Parker and Hanchetts. These two were approved as acceptable. The Clerk will write to the others giving them 14 days to reply. Action: Clerk
Regarding fly-posting, it was noted that there was a Haverhill auction sign screwed to a post and a Slimming Club A-board chained to a road sign both in Stoke Road. Clerk to ask the street cleaners to remove the auction sign and write to the swimming club asking them to remove theirs. Action: Clerk
9. To consider the request by Suffolk County Council to clean and monitor the Roadside Nature Reserve sign
The Clerk presented this letter requesting that the Parish Council assist in keeping the sign clean and contributing £50 towards the cost of replacing the signs which are now very old. It was agreed that the street wardens would clean the signs as part of their regular cleaning route. The Environment Committee do not feel that the Parish Council should pay for the signs. Action: Recommendation
10. To receive tenders for  tree works and agree on a contractor

From the three tender requests sent out, only one contractor replied. This was opened in the meeting and was from Mortimer’s for £510. As the price was considered reasonable, was precepted and the tree works are urgent, the committee approved this tender. Action: Clerk

11. To receive agenda items for next meeting
· Nomination of a new Environment Committee Chair
· To discuss phase two of the Street Cleaners job description

12. To confirm the date of the next meeting as Wednesday 2 March 2011
Meeting closed at 20.09pm

