Clare Parish Council Environment Committee Minutes
1 December 2010
In attendance: Cllrs. J Meikle (Chair), K Mison, D Blake, P Phillips and L Warmington. 
Parish Clerk, Melanie Evans

1. Apologies for absence  - Olive Smith
2. Parishioners question time - None
3. To approve the minutes of the last meeting held on 3 November 2010
These were signed as correct with no changes. 
4. To discuss matters arising from those minutes

· Having looked in more detail at Guardian 24 the Clerk explained that the basic service for 3 users would be £216 a year and with additional support from a call centre it would cost £432. Three Pay-as-you go phones with £10 credit on each would be additional £60 making the total £492 for the first year. After discussion it was agreed that the enhanced call centre service would be more appropriate and the EC will ask FC to approve this amount. Action: Clerk and EC
· The Clerk is still waiting to hear back from St Eds on the bin requests for Westfield’s. Action: Clerk
· Clerk still to go ahead and order any replacement bins and lids needed. Action: Clerk
· Key register – this is in progress.

· Pashlers alley notice boards more quotes still needed. Action: Clerk
· Grass cutting in the cemetery extension still needs carrying out. Action Clerk
5. To review progress on the schedule of maintenance to the Cemetery, the Chapel, the Nuttery, greenswards and trees
See attachment to the minutes.
It was also noted that Clare in Bloom have been asked not to put planters round the war memorial next season as they are causing further damage to the monument. The Clerk will follow this up with a letter. Action: Clerk. 
6. To receive an update on the chapel restoration
The Clerk had forwarded an update in advance of the EC meeting stating that the insurers building contractor was due to start work before Christmas, that the Parish Council’s quote will be received within a week and that costs for electricity connection have been requested from UK Power Networks but may take up to 3 months. 
A discussion was held where concern was raised about the size and costs of the project but it was agreed to wait for the full costing before making a decision on whether to proceed. 
7. To discuss and amend the proposed spend on salaries for the remainder of the 2010/11 financial year

After discussion, the draft precept was amended and salaries for the remainder of 2010/11 were reduced to £9,000 and salaries for next year were increased to £18,800. Recommendation to the Finance Committee.
8. To review the arrangements for securing the cemetery gates
Cllr Mison wishes to give up his voluntary roll as person responsible for locking the cemetery gates in the evenings. This was supported by the EC. After discussion about options including having a Rota of Parish Councillors, it was decided that the Clerk would ask the Street Cleaners if they would add this to their duties if they were recompensed for their time. Full details of ‘pay’ will be discussed at a future meeting. Action: Clerk.
9. To discuss changes to the mowing contract for 2011/12

The EC requested the Clerk to add the following back into the grass cutting contracts for next year:
· Four inch top the grass in the top half of the cemetery extension in September
· Remove weed control from the cemetery gullies

· Add controlling ivy in the church yard

It was noted that the leave on the greenswards have not been removed by the County Council this year and they should be asked to make sure this is carried out in 2011/12.

Action: Clerk.
10. To discuss and agree the street cleaning arrangements over the Christmas and New Year period

It was agreed that the Street Cleaners would cover Christmas Eve, Christmas Day and the two bank holidays with one hours cover on each day which will be paid at the usual bank holiday rate. 
11. To consider a parishioner request for permission for two trees to be planted on the greensward on Nethergate Street near The White House
As no planning permission is required and the parishioner is happy to work with the Parish Council tree warden on tree choices, this request was granted. It is hoped this will stop lorries from parking on and damaging the greensward. Action: Cllr Mison.
12. To receive agenda items for next meeting
To consider the request from Clare In Bloom for planters on the cemetery path.
13. To confirm the date of the next meeting as Wednesday 5 January 2011
14.  To discuss one in camera item – reported separately. 
