
Minutes of the Annual Parish Meeting of Clare held in the Old School Community Centre, Clare on Tuesday 21st April 2009 at 7.00 p.m.
Present:  Cllrs Keith Haisman (Chairman), Alan Parsley (Vice Chairman), Patrick Daniels, Jim Meikle,  Keith Mison, Tony Sharp, June Smith, Beryl Sutton:  Clerk: Sharon Benson; County Cllr. Jane Midwood, Borough Cllr. Jane Bone, Mr. Francis Wayman (Chairman Combined Charities of Clare), Nigel Partridge (Community Plan Steering Group), Alaric Pugh (Clare Business Association), Matt Lovejoy (Clare First Responders) and Michel Hetroy (Mayor of Chatillon-sur-Indre).  
Approximately 60 members of the public.
	1
	Apologies for absence.  Cllr. L. Warmington

	
	

	2
	Minutes of the previous Annual Parish Meeting held on 22nd April 2008.  

	
	

	
	Acceptance of the Minutes was carried unanimously.

	
	

	3
	Matters arising from the Minutes.  There were no matters arising.

	
	

	4
	Chairmans Report 

	
	

	
	The Chairman, Cllr. Keith Haisman, reported that the Parish Council had been busy over the last twelve months; he mentioned each Councillor in turn and informed the public of the particular projects they had been involved with.  A special thank you was mentioned for Roger Gee who stepped down as a Councillor after 8 years of hard work and support for the Parish.  The Chairman welcomed Beryl Sutton, newly co-opted councillor to the Parish Council.  It was reported that after 4 years of service, Ailsa Jobson (Clerk) left in December 2008 to take up a full time position in Cambridge.  Sharon Benson (Finance Officer) has now taken on the role of Clerk and Finance Officer to the Parish Council.
The Chairman highlighted some of the tasks the Parish Council is responsible for and involved with.  Town Management is a large part of the work, from maintenance around the town to grass and hedge cutting and liaising with Police and Borough and Country Councils for the day to day running of the town.  The Parish Councils offers support to local clubs and societies by donations or working with them on a project where possible.  The Parish Council have been in full support of the C.L.A.R.E. group campaign for the Middle School.  C.L.A.R.E. are continuing with their fight to save the school.  Another main issue has been the Local Development Framework (LDF), the Parish Council have backed the proposal to use the area marked SS21 (Backside Field) has the most appropriate site for future housing.  A working party was set up by Cllr J. Smith between the Parish Council, Clare Business Association and the Clare Society to conduct a parking survey so that facts and suggestions could be handed to the relevant authorities to assist Clare with acquiring new car park.  With regards to the Unitary Authority being proposed for Suffolk, the Parish Council has expressed their wish to remain as West Suffolk to enable the management of the Parish to be kept close to home.  The Community Plan is going well, a presentation will be given tonight by one of the Steering Group members, the public were urged to complete their suggestion card and return it to one of the ballot boxes placed around the town.  In November 2008 the Parish Council were approached by a group of youngsters looking for somewhere they could ride their BMX bikes safely.  A landowner has come forward with an area for the youngsters to use and details are currently being worked out.  Clare-UK website has been running well and Suffolk Association of Local Councils (providers of training for councillors and clerks) has used the website in one of their training courses as a sample of best practice.  The Parish Council has published a list of their Aims.  This sets out clearly to parishioners the roles and behaviour of the council.  The council wished to be inclusive and understanding to its Parishioners.
Targets for the next twelve months include:  Parking options, Community Plan, Tourism, Youth Groups, Pride in Clare, Community Storage Facility.  It is also hoped that links can be forged between groups and clubs in Clare and Chatillon.  The Chairman explained the precept to the Parishioners and his wish not to increase it during the economic climate

	
	

	5
	Annual presentation of the accounts

	
	

	
	The accounts were circulated and Sharon Benson explained them in detail and took questions from the floor.  

	
	

	
	Acceptance of the accounts was proposed by Mr. Francis Wayman, seconded by a parishioner and carried unanimously.

	
	

	6
	Clare Combined Charities

	
	

	
	Mr. Wayman, Chairman of Clare Combined Charities, distributed the accounts and explained these in detail.  These cover the Common Pasture (grazing and allotments), Common Pasture Education (which gives grants to local organizations such as the Scouts, Brownies, Guides etc.) Goosecroft (land rental and Christmas Distribution to the pensioners of Clare), Almshouses (three), Cadges Widow (Christmas distribution) and Cadges Education and Collins Dole.  During the last year the pond at the Primary School had sprung a leak and work had been carried out to resolve this.  A grant had been given to the Primary School for playground equipment.  Mr Wayman gave a special thank you to Ron Longland for the work he carries out for the Charity as their Secretary.

	
	

	7.
	Borough Councillors Report

	
	

	
	Borough Councillor Jane Bone noted the four large projects that have taken place in the region over the past twelve months; these include redevelopment of the Cattle Market in Bury St. Edmunds, Haverhill Cinema Complex, Haverhill Leisure Centre and Public Service Village (new West Suffolk House Council building).  One of the parishioners stated that people without their own transport would not be able to get to the centre easily.  

	
	

	8.
	County Councillor’s Report

	
	

	
	County Councillor Jane Midwood reported that the increase of 2.45% in the Council Tax is the lowest ever in Suffolk County Councils history.  This has been achieved whilst more services are delivered to more people than ever before.  By restructuring the council, administration saved £60 million in 3 years and is on track to save a further £12.5 million this year.  SCC is now the most cost effective county council in the country.  At the same time front-line services have been protected such as adult social care and the protection of vulnerable children.  Additional funds have been put into Citizens Advice Bureau’s across the county to enable them to increase the hours available for helping people who were feeling the credit crunch.
The Boundary Committee recommendations for the Local Government Review should be released in July.  In the meantime SCC and St Edmundsbury Borough Council have continued to work together for the people in this part of Suffolk.  This term of office finishes in May and, despite the uncertainty about the future, we are to have County Council elections on June 4th to coincide with the European elections.

There has been an announcement the consultation of the NATS proposals is to be completely reviewed due the overwhelmingly negative public response to the very unpopular proposals.  Cllr. Midwood wanted to thank the many local people who played important parts in gathering information for the defense of our tranquil part of the county.
The winter had proved exceptionally difficult for the highway maintenance department.  Gritting costs the county £10,000 every time the crews are operational.  Added to that, the extremely wet weather and unusually severe frosts have played havoc with the road surfaces.  Cllr. Midwood hoped that the planned lining work in Clare would soon be complete.  Cllr. Midwood thanked Cllr. A. Parsley for his work carried out on behalf of the Parish Council to improve the safety on Ashen Road; this has been an exercise in cross county boundary working.

Cllr. Midwood reaffirmed her support for the aims of the C.L.A.R.E group in creating a new community College on the Middle School site.  The amount of work that the group has put in and the professional manner in which they have gone about presenting their plans has been truly inspirational.

Contributions from the Locality Budget for Clare this year have gone to the Clare Scout Group, £500 was given for refurbishment of the kitchen facilities in the Scout Hut and £500 went to the Clare Seekers social club for the purchase of special MP3 players for talking books.  Cllr. Midwood was delighted to be able to help both organisations.

	
	

	9.
	Clare Community Plan

	
	

	
	Nigel Partridge, Vice Chairman of the Steering Group for the Clare Community Plan, gave a detailed explanation of the process.  He explained what the Clare Community Plan is and why it is important.  It will map out the future of Clare and so it must reflect the views of the residents, businesses and those who use the facilities of Clare.  The Steering Group is made up of about twenty people from all walks of life who have volunteered to be members because they care about the future of Clare.  Several meetings have been held, funding is being sought for the production of the questionnaires.  The group needs participation, support, ideas, feedback and most of all for it to be talked about.  Nigel summarized his presentation; ”It will be a plan for Clare and if many people are involved it will be our plan for Clare for decades to come”.

	
	


	10
	Clare Business Association

	
	

	
	Alaric Pugh, Vice Chairman of Clare Business Association (CBA) gave a presentation accompanied by a slide show depicting businesses in Clare.  There are currently over sixty business premises in the centre alone and between ten and twenty more beyond it.    Clare is a growing community with a strong sense of identity.  It is a regional service centre with a dependent population of over 8000 people not just its 2000 plus residents.  It is also an important place on the tourist map of East Anglia.  The CBA recognises these facts and exists to enable local businesses to work together to support the idea of Clare as a thriving community with a great future as well as an interesting past.
The CBA is probably best known for their role in ensuring that there are Christmas lights and a ceremony to go with them.  They also work closely with other groups to co-ordinate a response to many issues; parking, planning, crime, traffic, environment and activities for young people are some.  Members make a financial contribution to CLASP and Clare in Bloom.  They provide a voice for business in Clare and work together with the Parish Council and the Community Plan.  Hopes for the future include, a traders and services leaflet, new tourism leaflet, improvements to presence on the internet and some other economic initiatives.

	
	

	11
	Clare First Responders 

	
	
	

	
	Matt Lovejoy, Chairman of Clare First Responders, thanked CLASP for all its support over the last two and a half years to enable First Responders to be launched in Clare.  They assisted with the purchase of equipment and helped fund training.  Clare First Responders went active in February 2009 and is now able to respond to emergencies within the area.  First Responders are a group of volunteers trained by the Ambulance Service.  They aim to be at a scene within 8 minutes of call out.  They are contacted by the Ambulance Service once someone has made a 999 call.  There are currently 6 trained members with 2 others currently undergoing training.  Matt would welcome any new volunteers.

Cllr. K. Haisman congratulated the First Responders on their achievement and believes they are a valuable asset in the rural community.
	

	
	

	12
	Address by Michel Hetroy, the Mayor of Chatillon-sur-Indre

	
	

	
	Mayor Michel Hetroy was present at the Annual Parish Meeting by invitation from Clare Parish Council.  A group of French Firefighters had visited and stayed in Clare in 2008, they enjoyed themselves so much that the Mayor has stayed in contact with the CBA to pursue any possible links between Clare and Chatillon.  The mayor thanked Keith Haisman, Chairman to Clare Parish Council, for his hospitality and tour of the local schools and Clare, The Mayor said Clare is a town to be proud of.  The Mayor gave a presentation on Chatillon, a town similar to Clare in many ways situated in a beautiful part of France.

	
	

	
	The meeting closed at 9.45p.m.
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