
Minutes of the Parish Council meeting held in The Old School Community Centre at 7.00 p.m. on Thursday 20th November 2008
Present:  Cllrs. Keith Haisman (Chairman) Alan Parsley (Vice Chairman), Patrick Daniels, Jim Meikle, Keith Mison, Tony Sharp, June Smith, Les Warmington;  Clerk: Ailsa Jobson; Finance Officer: Sharon Benson; County Cllr. Jane Midwood, 16 members of the public
	
	
	Action

	
	
	

	1
	Apologies for absence were received from Cllr. R. Gee
	

	
	
	

	2
	Register of members’ interests.  None received.
	

	
	
	

	
	The Chairman closed this part of the meeting and opened the meeting to the public.
	

	
	
	

	
	The Chairman thanked Ailsa Jobson for the work she had done over the last four years as Clerk to the Parish Council and wished her well for her future career.
	

	
	
	

	3
	Presentation by C.L.A.R.E. (Clare and Local Area for Rural Education) on their proposal for Stour Valley Community College.  See attachment to the Minutes.
	

	
	
	

	4
	Police Report.  See attachment to the Minutes.
	

	
	
	

	5
	Parishioners’ Question Time.  See attachment to the Minutes.
	

	
	
	

	6
	County Councillor’s Report.  See attachment to the Minutes.
	

	
	
	

	7
	Borough Councillor’s Report.  See attachment to the Minutes.
	

	
	
	

	
	The Chairman closed the public meeting and re-opened the Parish Council meeting.
	

	
	
	

	8
	Minutes of the previous meeting held on 16th October 2008
	

	
	
	

	
	Acceptance of the Minutes was proposed by Cllr. J. Smith, seconded by Cllr. K. Mison and carried unanimously.
	

	
	
	

	9
	Clerk’s Report
	

	
	
	

	
	Report circulated.
	

	
	
	

	
	Clerk to progress Clare Priory request to move 30 m.p.h. speed limit signs on Ashen Road.  Site meeting to be arranged with SCC, Essex County Council and The Priory.
	Clerk

	
	
	

	10
	Correspondence (see attached schedule)
	

	
	
	


	11
	Finance
	

	
	
	

	a)
	Presentation of monthly accounts.
	

	
	
	


	
	The Finance Officer had circulated the financial summary and cash flow for the period 10th October – 7th November 2008 and gave a verbal summary.  Acceptance of the accounts was proposed by Cllr. A. Parsley, seconded by Cllr. J. Smith and carried unanimously.
	

	
	
	

	12
	Committee Reports
	

	
	
	

	a)
	Environment Committee.  Meeting to be arranged with Dog Warden to request additional signage and dog bins. Street cleaner vacancy has been re-advertised. At their next meeting on 3rd December the Environment Committee will consider whether the Cemetery gates should be locked between dusk and morning.  Options for street cleaning mechanisation being considered.
	

	
	
	

	b)
	Emergency Planning. Next meeting to be held on 26th November 2008. 
	

	
	
	

	c)
	Website.  No report.
	

	
	
	

	d)
	Finance.  Cllr. P. Daniels gave an update on the wayleave with Mr. Pryke.  It was agreed that Wayman & Long be instructed to appoint a surveyor to obtain the necessary report.  Cllr. P. Daniels to draft letter.  Christmas Lights to be added to the insurance policy as an asset.  
	Cllr. P. Daniels

/Clerk

	
	
	

	
	i)
	To consider any recommendations and suggestions for the allocation of funds available for expenditure under section 137 of the Local Government Act 1972.  No requests received.
	

	
	ii)
	To receive recommendation and formally agree precept for 2009/2010.  All Committees have submitted a pro-forma budget.  A meeting had been held to discuss the precept in detail.  Cllr. P. Daniels proposed that the Precept of £85,216 for 2009/2010 be agreed and approved, this was seconded by Cllr. J. Meikle and carried unanimously.
	

	
	iii)
	Review and approval of annual audit report from BDO Stoy Hayward.  The Parish Council accepted the external audit report for 2008.  The issues raised by the auditors have been addressed and an action plan has been put in place. 1) Risk assessment update to be carried out in December.  2) Review of effectiveness of internal audit 3) Cllr. P. Daniels proposed that the Fidelity Guarantee be increased to £200,000, this was seconded by Cllr. J. Smith and carried unanimously. 4) Budget monitoring to be minuted at Finance Committee.
	

	
	
	


	13
	Reports
	

	
	
	

	
	Clare Playing Fields – Football Foundation to visit in December to monitor development plan.
	

	
	
	

	14
	To review, discuss and agree next steps on St. Edmundsbury’s Core Strategy Preferred Options document and Issues and Options Site Allocations document (including correspondence received from Januarys in relation to land at Chilton Street, Clare) currently in public consultation until 5th January 2009 (both documents available on St. Edmundsbury website).
	

	
	
	

	
	St. Edmundsbury Borough Council will be holding drop-in surgeries in Clare on Friday 28th November between 4.00 and 7.30 p.m. in the Town Hall and Saturday 6th December between 9.30 a.m. and 1.00 p.m. in Clare Library.
	

	
	
	

	
	Following discussion it was agreed that the Parish Council will hold their own drop-in surgeries which will enable parishioners to speak to a Councillor on a one to one basis to give their views.  It was agreed that a pro-forma sheet be prepared to enable collation of opinions.
	Chairman

Cllr. J. Smith

	
	
	

	
	Dates to be arranged and confirmed as a matter of urgency.
	Clerk

	
	
	

	15
	Report back on PC Effectiveness workshop and agree next steps
	

	
	
	

	
	The Parish Council is currently reviewing its working effectiveness.  Two workshops have been held.  Following the last meeting Cllr. T. Sharp has circulated a document detailing the aims of the Parish Council to enable them to work in the best interests of the Parish and the members of its community –  the four main headings being:- 1) Taking a lead 2) Being inclusive 3) Delivering value for money 4) Managing our business efficiently.  Following discussion Cllr. T. Sharp proposed that the document be used as a template for measuring the activities of the Parish Council, this was seconded by Cllr. L. Warmington and carried unanimously.
	

	
	
	

	
	The Chairman agreed to prepare a list of issues that had been raised at the workshops to be discussed at the December meeting.
	Chairman

Clerk

	
	
	

	16
	Parish Plan – Report back from Steering Group meetings
	

	
	
	

	
	The Chairman reported that Nick Smith of Clare Pharmacy is the Chair of the Steering Group.  At their meeting on 18th November 2008 it was agreed that the Clare Parish Plan be re-named “Clare Community Plan”.  All the vacant positions were filled.
	


	
	
	


	
	The Chairman expressed his disappointment on reading the October minutes. He was concerned that as he did not have the full confidence of all Councillors this did not reflect well on the Parish Council.  Cllr. L. Warmington suggested that this was discussed further elsewhere.

The Chairman emphasized the importance of having a wider view on the bigger issues in Clare.  Following the Schools Organisation Review, the Clare Community Plan will be the most important initiative in Clare over the next 12 to 18 months and he fully intended to continue to work in the best interests of the community.
	

	
	
	

	
	Cllrs. J. Smith and L. Warmington expressed concern that the Parish Council was not being represented by a Councillor with a long history within Clare.
Cllr. L. Warmington suggested that this was discussed further elsewhere.
	

	
	
	

	
	The Chairman asked if there were any more Councillors willing to join the Clare Community Plan Steering Group. No Councillors put their name forward. Cllr. L. Warmington again suggested that this was discussed further elsewhere.  The Chairman said that the full Parish Council meeting open to the public was the only place it should be discussed and invited Cllr. L. Warmington to make a proposal.  No proposal was made.  The Chairman then closed the discussion.
	

	
	
	

	17
	Traffic Survey – Progress report and next steps following collation of survey data
	

	
	
	

	
	Cllr. J. Smith reported on the recent car park survey meeting.  All the data has been analysed.  The survey had proved without doubt that there is a need for short term and residential parking in the centre of Clare.  The Country Park car park’s heaviest use was 50%.
	

	
	
	

	
	Cllr. J. Smith requested further support from Parish Council prior to making a presentation to St. Edmundsbury Borough Council.  The group will meet again at the beginning of 2009 when discussions will begin on possible locations.  It was put forward that as many options as possible should be considered even if they are dismissed.
	

	
	
	

	
	It was agreed to put an article in the next Parish Council Newsletter. 
Cllr. J. Meikle offered to show the data analysis to a contact experienced in these matters.
	Cllr. J. Smith
Cllr. J. Meikle

	
	
	

	18
	Town Sign – St. Edmundsbury Borough Council has received objections to planning application to design of proposed sign, particularly in respect to thatched roof.  Consider and agree response from Parish Council.
	

	
	
	

	
	Cllrs. K. Haisman, R. Gee and K. Mison had met with the Conservation Officer at St. Edmundsbury Borough Council who had objected to the thatched roof and will not change their opinion.  Alternative options were considered.  Cllr. K. Mison proposed that the sign is erected without the thatched roof but, as suggested by St. Edmundsbury, with a small tiled roof to offer bird protection for the sign, this was seconded by Cllr. J. Smith and carried unanimously.  Cllr. K. Mison will arrange for the drawings and submission to St. Edmundsbury by Wednesday 26th November.
	Cllr. K. Mison

	
	
	

	19
	To review response from CHOC to Parish Council’s letter of 23rd October with regard to use of the Town Hall by CADS
	

	
	
	

	
	The Clerk summarized the letter received from CHOC whose wish it was for both organizations to move forward.  CADS have an outstanding debt to CHOC of £600 and there is no place in CHOC’s constitution to allow for unpaid use of the hall.  Cllr. L. Warmington believes that CADS should seek financial assistance or sponsorship.  It was agreed that it was in the best interests of the community to try and resolve the differences.  It was suggested that a meeting could be arranged between CADS and CHOC and that two Parish Councillors join the meeting to Chair and mediate in order to try and resolve the situation.  To be progressed.
	Clerk

	
	
	

	20
	To review arrangements and any actions required for Christmas Lights switch on ceremony
	

	
	
	

	
	The Mayor will be greeted by Cllr. J. Smith and the Chairman on arrival at 5.30 p.m.  Procession will begin at 5.45 p.m.  Chairman to introduce the Mayor.  Cllrs. A. Parsley and J. Meikle agreed to assist with traffic management at the request of the police.  Cllr. J. Meikle to ask the First Responders group if they would like to be present in their official capacity in order to promote their service.
	Cllr. J. Meikle

	
	
	

	21
	To agree dates for Parish Council meetings in 2009
	

	
	
	

	
	Dates as circulated were agreed.  All meetings to start at 7.00 p.m.
	

	
	
	

	
	15th January

19th February

19th March

16th April

21st May

18th June

16th July

20th August

17th September

15th October

19th November

10th December
	

	
	
	

	22
	Planning
	

	
	
	

	a)
	TCA08/1695 – Trees in a Conservation Area – (ii) Fell two Eucalyptus trees (1 and 2) and one Ash tree (4) and (ii) 25% crown reduction to one willow tree (3) and one cherry tree (5) – Well House, Well Lane, Clare.
	

	
	
	


	b)
	SE/08/1534 – Erection of single storey glazed front extension - Clifton Cottage, Clifton Farm Drive, Nethergate Street, Clare.
	

	
	
	

	c)
	SE/08/1527 – Change of use from guest house and part residential to single residential unit – Clare Hotel, Nethergate Street, Clare.
	

	
	
	

	d)
	SE/08/1465 – Provision of non-illuminated town sign with thatched roof – Highway Greensward, North West Side, Nethergate Street, Clare.  As it is Parish Council’s application this was not considered.
	

	
	
	

	e)
	TCA08/1704 – Tree in a Conservation Area - Fell one Sycamore Tree – The Old Vicarage, Callis Street, Clare.
	

	
	
	

	f)
	TCA08/1702 – Trees in a Conservation Area – (i) Fell one ash tree (T1); (ii) coppice one multi-stemmed ash tree at approx. 1.5 metres; and (iii) 50% crown reduction to one crack willow tree – Stour House, Stoke Road, Clare.
	

	
	
	

	g)
	SE/08/1393 – Erection of (i) two storey rear extension (ii) single storey side and front extensions (iii) conservatory to rear (iv) replacement of flat roof with pitched roof to garage as amended by plans received 23/10/08 altering roof of two storey rear extension – Jarahdene, Snow Hill, Clare.
	

	
	
	

	h)
	Applications received by the Clerk between publishing the agenda and this meeting
	

	
	
	

	
	SE/08/1582 – Replacement of (i) 3 no. timber framed windows (ii) door to rear elevation (iii) fascia, soffits and guttering to front elevation (iv) repair render and re-paint side elevation (v) install French drain to rear (vi) repointing works to front elevation (vi) associated external alterations as detailed in the schedule of works – Squirells, 17 High Street, Clare.
	

	
	
	

	
	Recommended approval for the above applications (except d) was proposed en bloc by Cllr. A. Parsley, seconded by Cllr. P. Daniels and carried unanimously.
	

	
	
	

	i)
	Borough decisions
	

	
	
	

	
	SE/08/1355 – 23 Nethergate Street, Clare – Granted
	

	
	SE/08/1364 and SE/08/1361 – Saddlers Cottage, Well Lane, Clare – Granted
	

	
	SE/08/1354 – Thornton House, Nethergate Street, Clare - Granted
	

	
	TCA08/1675 – Clare Common, to rear of 7 Bridewell Street, Clare – Granted
	

	
	TCA08/1676 – 28 Callis Street, Clare – Granted
	

	
	TCA08/1682 – Thornton House, Ashen Road, Clare – Granted
	

	
	SE/08/1394 – 2 Chilton Hall Cottages, Chilton Street, Clare – Granted
	

	
	
	


	23
	To receive recommendation from the interview panel for Parish Clerk
	

	
	
	

	
	This item was held in camera.
	

	
	
	

	24
	Agenda items for next meeting
	

	
	
	

	
	No additional items.
	

	
	
	

	
	Meeting closed at 10.00 p.m.
	

	
	
	

	
	
	


Attachment to the Minutes of the Parish Council meeting held on Thursday 20th November 2008
	3
	Presentation by C.L.A.R.E. (Clare and Local Area for Rural Education) on their proposal for Stour Valley Community College

	
	

	
	Cllr. J. Meikle (in his capacity as Chairman of the C.L.A.R.E. group) gave a summary of the draft proposal put forward to Suffolk County Council.  A decision will be made by them on 4th December 2008 as to whether the Community College proposal can go ahead.

	
	

	
	Mr. Lee Frere, an architect, showed “concept” plans for the current Middle School site and how it could be developed in the future.  The plans illustrated how the College could be used by the community with new sports facilities, including a swimming pool, and as a first rate place of learning with upgraded and new buildings.

	
	

	4
	Police Report

	
	

	
	PC Trish Sinclair gave a breakdown of crime in Clare from the period 16th October – 20th November.

	
	

	
	PC Sinclair reminded everyone to be vigilant with regard to thefts of heating oil and metals.  A number of the double yellow lines in Clare have faded in places to such a degree that the police are unable to issue tickets.  They are following this up with Kevin Shipp.

	
	

	5
	Parishioners’ Question Time

	
	

	
	Two teenage parishioners expressed their concern over the lack of anywhere that they and their friends can ride their BMX, mountain bikes and skateboards.  The teenagers had made ramps at the Westfield green but they had been removed by St. Edmundsbury Borough Council.   They asked for the Parish Council’s help in trying to find somewhere that they can ride their bikes in peace and make mud mounds or jumps.  They passed to the Clerk a letter signed by twelve fellow bikers.

	
	

	
	The Parish Council was pleased that they felt able to come along to the meeting and commended them for this.  The Parish Council agreed to investigate what could be done both in the short and longer term.  To be an agenda item at the December meeting.  Action:  Clerk.

	
	

	
	County Cllr. Jane Midwood said that the new facilities at Wickhambrook were very successful.  Fund raising had taken some time but funding had been received from Sport England.

	
	

	
	The teenagers were requested not to cycle on the pavements in Clare which has been happening recently.

	
	

	
	Mr. Dadd has been trying to ascertain who owns the tree on the verge outside his house.  After discussion it was suggested that this is most likely to be Suffolk County Council and he will write to County Cllr. Jane Midwood, copied to the Parish Council.

	
	

	
	

	6
	County Councillor’s Report

	
	

	
	County Cllr. Midwood said that there is a rumour that the recent NATS proposals may be dropped completely.   She apologized for not attending the C.L.A.R.E./Suffolk County Council meeting.

	
	

	
	With regard to the on-going consultation from St. Edmundsbury Borough Council on the Local Development Framework she felt this was being developer led.  

	
	

	7
	Borough Councillor’s Report

	
	

	
	No report or apologies had been received.


SUMMARY OF CORRESPONDENCE

	1
	St. Edmundsbury Borough Council
	Re:  Community Engagement Workshop.  Invitation for one or two Councillors to attend Workshop on Thursday 27th November 2008 at 4.00 p.m. in the Conference Room at the Borough Offices, Angel Hill, Bury St. Edmunds.  They wish to explore with a cross section of Councillors from different tiers (County, District/Borough, Parish) and also from different geographic areas and sizes of Council, what we would want from the model of community engagement introduced by any unitary council formed.  Each Councillor to identify what they would the community engagement model to deliver i.e. do Parish Councils want to explore taking on more duties, what services would we like to have direct influence over.  Contact Clerk if interested.

	2
	Suffolk Fire and Rescue Service
	Re:  Draft Fire Action Plan 2009 – 2010.  Requesting feedback on their plans.  Consultation period ends on Friday 9th January 2009.  Passed to Cllr. J. Meikle to review.

	3
	Communities and Local Government
	Re:  Communities in control:  Real people, real power: Codes of conduct for local authority members and employees – A consultation.  Encloses paper for consideration.  The paper invites views on proposals for revising the Local Authorities (Model Code of Conduct) Order 2007 and the Relevant Authorities (General Principles) Order 2001. It also seeks views on the proposed introduction of a model code of conduct for local government employees.  Particular questions on which we would welcome comments are summarized at Annex A to the paper.  Consultation period expires Wednesday 24th December 2008.  Passed to Finance Committee to review.  Action:  Finance Committee.  

	4
	Promoting Independence for Older People (PIOP)
	Re:  Pilot scheme.  Since July 2008 Havebury has been involved in a pilot scheme with St. Edmundsbury Borough Council area.  The aim is to identify and provide the necessary support needs (i.e. benefit and debt advice, community alarms, Meals on Wheels, etc) of those residents aged 60 and over, in an effort to provide residents the opportunity to stay in their homes – encompasses all tenures.  Pilot will end January 2009.  However, provisions will remain in place beyond this date where a need for continual support has been identified.  Encloses leaflets for distribution.  Clerk/Cllr. J. Smith to distribute.  Article for Parish Council newsletter Action: Cllr. J. Meikle.

	5
	Mr. Hodson, parishioner
	Re:  Trees in Cemetery.  Requests 1) that laurels are reduced in height and 2) second Corsican pine tree is felled.  Passed to Environment Committee.

	6
	Mr. John Collecott, Secretary, Clare Society
	Re:  Road surfaces in Clare.  Does SCC plan to re-surface main arteries in Clare.  If no, can they be persuaded to do so?  Contact SCC Highways, copied to Clare Society.  Action:  Clerk


	7
	Mrs. Fran Reynolds, parishioner
	Re:  street cleaner.  Letter of concern re departure of former street cleaner in Clare.  This letter was read out.  After discussion it was agreed that this was a confidential matter between an employer and an employee and therefore to respond accordingly. The Parish Council understands that Mr. Mortlock has undertaken gardening and other duties for Clare residents in the past. Therefore Mrs. Reynolds and other concerned residents may wish to consider offering Mr. Mortlock similar employment which may go some way to alleviate their concerns for his welfare.  Action: Clerk

	8
	Ailsa Jobson, Parish Clerk
	Re: Resignation.  Ailsa has tendered her resignation after four years as Parish Clerk to return to full time work.  She thanks the Parish Council for their support and wishes them well for the future.  

	9
	Kevin Shipp, Traffic Management Engineer, Suffolk County Council
	Re: Prohibition of motor vehicles and waiting – Malting Lane, Clare.  Encloses copies of correspondence with owner of Clare Antiques and Interiors who states that he has a right to park in the slipway.  Mr. Shipp’s belief is that the slipway is highway and that if the owner of the Clare Antiques and Interiors does not believe this to be highway maintainable at public expenses their option is to take this case to a magistrate’s court to prove otherwise. 

	10
	Kevin Shipp, Traffic Management Engineer, Suffolk County Council


	Re: Parking problems – Church Street, Clare.  Encloses copy of letter and photograph to Mander Auctioneers.  Following a visit to the Church Street area Mr. Shipp noticed a vehicle relating to their business parked in an area with double yellow lines and on the footway.  Lists reasons why this should not happen.  Passed copy to police to take any appropriate action if it occurs again.

	11
	J.A. and S.M. Mander, Mander Auctioneers
	Re:  Parking problems – Church Street.  Copy of letter to Kevin Shipp in response to his letter.  Encloses copies of correspondence with Sgt. Neil Ireland and County Cllr. Jane Midwood summarizing the long term issues which came to a head last year.  Following this they invited discussions with police and Cllr. Midwood who informed them that it is legal to pull up at this point to unload.  As they were about to renew their lease on the premises it was essential that this was resolved otherwise they would have had to move out of Clare.  Since then they, and their clients, have continued to have tickets issued while loading.  Invites Mr. Shipp to discuss this further and have a site visit.

	12
	Kevin Shipp, Traffic Management Engineer, Suffolk County Council
	Re:  Parking problems – Church Street.  Copy of letter to Mander Auctioneers in response to their letter (11 above).  Pleased that they have discussed concerns with police and Cllr. Midwood and that they use the gate to the rear of your property and any parking on the footway is kept to a minimum.  So long as the Police are satisfied with the safety of loading/unloading procedure and any parking is kept to the minimum Mr. Shipp notes that this is the best option.  Adds that Suffolk County Council does not condone driving/parking on the pavement and cautions care as pedestrians have priority.

	13
	Braintree District Council
	Re:  One District – One vision – a draft strategy for people and places in the Braintree district to 2025.  Available for public consultation www.braintree.gov.uk/ldf.htm by 19th December.


Items 8 – 13 noted.
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