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Minutes of the Annual General Meeting held on 28 January 2010 at 7.00 p.m. in The Cavendish Suite, The Bell, Clare
	Committee
	Sarah Barrington
	Blue Dog Trading

	Members
	Ron Longland
	Secretary

	
	Andre Martin
	John Martin (Builders) Ltd

	
	Richard Palmer
	Chairman – No.1 Deli & Café

	
	Alaric Pugh
	Vice-chairman - Alaric Pugh Associates

	
	Mike Roper
	The Gallery

	
	David Sleath
	Treasurer – Hudgies Hardware

	
	
	

	Members
	Haydn Hertz
	Hildane

	
	Howard Jackson
	Clare Focus

	
	Sarah Pugh
	Sea Pictures Gallery

	
	
	

	Others
	Tim Yeo
	MP – South Suffolk

	
	Keith Haisman
	Chairman – Clare Parish Council

	
	Sgt Kevin Horton
	Suffolk Police

	
	Jane Midwood
	Councillor – Suffolk County Council

	
	Diane Townsend
	Suffolk Police

	
	Daren Watson
	Lloyds TSB

	
	
	

	
	
	

	Apologies
	Nick Smith
	Clare Pharmacy

	
	Pippa Smith
	Clare Pharmacy


Minutes of the Annual General Meeting held on 29 January 2009
Ron Longland had previously circulated these minutes.  Mike Roper proposed and Sarah Barrington seconded that they be adopted and Richard Palmer signed them as a true record of matters discussed.
1.1. Matters arising from the Minutes

There were no matters arising from these minutes.

2. Financial Report

2.1. David circulated his report, explaining that the only income this year was from Members’ subscriptions.  In response to questions he confirmed that all donations towards the Christmas Lights should go to a separate account, not to the main CBA account.  Ron would draft letters of thanks to David Perry (auditor) and also to Michael Jacobs (donation of the Christmas Tree) and Nick Smith (lights organiser).  Total expenditure for 2009 was £794.26 and the bank account stood at £1,524.64.
Action : Ron
2.2. Mike proposed, seconded by Sarah B, that the meeting adopt this financial report.  The meeting agreed.  A copy of these accounts is presented as Appendix I.
Chairman’s report

Richard presented his report for 2009.  March was his first meeting as Chairman and this began as he intended for each successive meeting, with a guest speaker.  This time it covered the 2012 Olympics.  There had been cooperation with Clare Parish Council in areas where there was mutual benefit but he still valued CBA as being an independent non-political organisation.  Meetings had covered a variety of different topics, such as tourism, shop locally and the scarecrow contest.  He was pleased that the workload for these was being spread amongst Members.

There was an enjoyable social BBQ in The Cock during the summer.  He would like to see the New Year Dinner, this time in The Bell, become a little more informal, with different table arrangements and perhaps a buffet rather than a set meal.

The Late Night Shopping was less successful than hoped due to the onset of heavy rain and low temperatures.  He believed that it was advisable to continue this for a few years before making any firm decisions as to its future.

He finished by thanking Ron for all his e-mails, Nick and Pippa for arranging the Christmas Lights and David for being treasurer.  A copy of this report is present as Appendix II.  Ron will circulate this to those members who were not present.
Action: Ron
New Constitution

2.3. Alaric explained that this Constitution was intended to place CBA in a firmer and more acceptable position with regard to official bodies such as Clare Parish Council.  Jane Midwood also confirmed that Suffolk County Council would not consider CBA as a viable concern without proper rules and regulations.
2.4. The Constitution, the draft of which had been circulated to all members and their comments incorporated, clarifies the aims and intentions of the Association and will help when working with other organisations.  It has been adapted from the Suffolk Chamber of Commerce ‘Model Constitution for Business Associations’.  
2.5. Haydn proposed, seconded by Sarah B, that the meeting adopt this constitution.  Everyone present agreed.  The Constitution was duly incorporated into CBA documentation.  A copy is provided as Appendix III.
Action : Ron
Election of Officers and Committee

Position
Nominee
Proposed
Seconded

Chairman
Dr Alaric Pugh
Mike Roper
Sarah Barrington
Vice-Chairman
Nick Smith
Alaric Pugh
Mike Roper
Treasurer
David Sleath
Haydn Hertz
Sarah Pugh
Secretary
Ron Longland
Alaric Pugh
Mike Roper
Retiring Chairman – automatically a remains on the Committee under new Constitution

In addition, the Constitution holds a number of other active committee posts are filled. Those people who had organised various events throughout the year have mostly agreed to continue since it spreads the workload.  These positions are as follows:
Clare Christmas Lights

Pippa Smith (agreed subsequent to this AGM)
Late Night Shopping

Sarah Barrington – proposed and seconded
Publicity

Chele Brown (agreed subsequent to this AGM)
Clare Tourism Forum representative
Post still available for volunteers or nominees
Activities for 2010
Due to pressures of time this was held over to the New Year Meeting which followed this AGM
There followed a presentation and discussion by Tim Yeo, MP for South Suffolk, as guest speaker.  A summary of this is presented as Appendix IV.

Appendix I: Retiring Chairman’s Report
Appendix II: Treasurer’s Report

Appendix III: Constitution
Appendix IV: Presentation by Tim Yeo, MP
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Chair: Alaric Pugh (Alaric Pugh Associates – 01787 277599)

Previous Chair: Richard Palmer (Number One Delicatessen and Café – 01787 278932)

Vice Chair: Nick Smith (Clare Pharmacy – 01787 277315)

Secretary: Ron Longland (01787 277769)

Treasurer: David Sleath (Hudgies Hardware – 01787 278045)
Events Officers: Sarah Barrington (Blue Dog Trading – 01787 ) and Pippa Smith (Clare Pharmacy – 01787 277315)

Publicity Officer: Chele Brown (Naturally You – 01787 278776)
www.clare-uk/cba

